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M19 Climate Change 
(ISO 9001: 2015, Clauses 4.1. and 4.2)
Section: Environmental and Regulatory Integration in Freight Forwarding Operations
Contextual Reference: ISO 9001:2015 Clauses 4.1 & 4.2

1.0 Purpose
The business is committed to considering climate change in the context of its QMS. This section outlines how the organization integrates statutory and regulatory requirements concerning climate change into its freight forwarding activities. It ensures compliance with UK environmental laws and supports sustainable transport practices within the framework of ISO 9001:2015, focusing on clauses 4.1 and 4.2.

2.0 Scope
Applies to all operational processes involved in UK-based and international freight forwarding activities, including road, rail, sea, and air logistics. This update addresses:
· Sustainable transport initiatives
· Carbon emissions calculation in quotations
· Modal shift planning
· Compliance with relevant environmental regulations
· Impact of climate change on logistics performance

3.0 Context of the Organization (Clause 4.1)
The organization continually evaluates:
· External issues: Regulatory changes (e.g., Climate Change Act 2008, Environment Act 2021), emissions trading schemes, and decarbonization targets
· Internal issues: Operational practices, carbon footprint, and capability to transition to greener transport
· Climate-related risks: Disruptive weather events such as flooding, high winds, heatwaves, and snow, which can delay collections, affect port sailings/arrivals, and compromise timely deliveries
These evaluations support strategic planning and are reviewed annually or as regulatory conditions change.

4.0 Needs and Expectations of Interested Parties (Clause 4.2)
Interested parties include:
· Regulatory bodies (e.g., DEFRA, Department for Transport)
· Customers requiring emissions data and green transport options
· Local communities affected by logistics operations
· Shareholders concerned with ESG performance
Their needs are gathered via surveys, regulatory updates, customer feedback, and contractual requirements.

5.0 Regulatory Compliance
A legal register is maintained, listing current climate-related regulations and obligations. The Compliance Officer ensures:
· Regular updates to the register
· Integration into operational planning
· Periodic audits to verify adherence

6.0 Modal Shift Strategy
The organization promotes a shift from road to rail, inland waterways, and other low-carbon transport where feasible. Criteria for modal shift decisions include:
· Emissions per tonne-kilometre
· Cost implications
· Transit time and customer requirements
Modal shift opportunities are identified and reviewed quarterly.

7.0 Carbon Emissions Calculation and Quotations
All freight quotations include estimated carbon emissions calculated using approved tools (e.g., DEFRA Conversion Factors, EcoTransIT). Sales and operations staff are trained to:
· Provide transparent emissions data
· Support customer sustainability goals

8.0 Monitoring and Improvement
Emissions and modal shift KPIs are tracked and reviewed in management reviews. Corrective actions are taken where targets are not met. Innovation in green logistics is encouraged and supported through pilot initiatives and stakeholder collaboration.

9.0 Documented Information and Records
The following are maintained as part of the QMS:
· Legal Register – Updated as the law evolves and milestones are introduced
· Modal Shift and Emissions Reports
· Quotation Templates with Carbon Data
· Management Review Records
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